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viewing takes place. The most common purpose is to obtain personal
data about the applicant and to inquire in detail about general facts
that have been noted on an application blank. Other purposes are
to inform the applicant regarding the nature of the work available
and to form an estimate of personal qualities that are not ordinarily
revealed through means other than personal contact.
The actual conduct of the interview is not standard. Some of the
variations that have appeared in the experience of employment inter-
viewers are noted below:
1.  Some firms provide not a single interview but a series including,
possibly, (a) a very brief preliminary interview during which the obvi-
ously unqualified or disinterested applicants are rejected, followed by
(6) one or more intermediate interviews, somewhat more thorough,
during which a decision is made regarding employment, and after the
new employee is signed up, there is often (c) a final interview during
which the new employee is given additional details with respect to
work procedure, responsibilities, place of work, and other items neces-
sary for a new employee.
2.  While most employment interviewers confine their investigation
to superficial aspects of the applicant's personal characteristics or
personal history, others make an attempt to get at fundamental
personality traits or behavior patterns which are not evident in the
ordinary interview and which may be of critical importance in the
occupational success of the applicant.
3.  Some interviews have a standard sequence of questions that they
follow more or less rigidly to permit a better comparison of applicants,
while others avoid artificial control or direction on the theory that the
use of standard questions tends to destroy the spontaneity and flexi-
bility that is the essential characteristic of the interview.
4.  The duration of the employment interview varies considerably.
Periods ranging from 3 to 40 minutes are not uncommon, depending
upon the time available and the type of position to be filled.
5.  The manner of reporting and recording interview results permits
much variation.   Some interviewers keep no record whatever, while
others maintain a narrative report or a summary rating.
6.  Most interviews are conducted individually; i.e., two people
discuss the matter mutually.   On the other hand, some are conducted
by a committee of interested persons.
Several methods have been devised for the systematic study of
interview methods and interview results. One of the earliest and most
frequently used methods was to have applicants interviewed by a
number of interviewers in order to determine how well they could agree